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There were 170 plastics industry M&A transactions from January 

through June 2024, in line with 1H 2023 volume as the market 

showcases resilience amid continued macroeconomic and geopolitical 

uncertainty. The effects of heightened operating costs, upward wage 

pressures, customer destocking, end market softness, and challenges 

accessing labor are still being felt by operators industry wide. Despite 

these headwinds, 1H 2024 saw a number of marquee transactions, 

signaling a strong appetite for quality assets. The outlook for M&A 

activity throughout the remainder of 2024 remains cautiously 

optimistic but will vary based on company-specific performance, value 

drivers, and end market segments, as well as the U.S. presidential 

election and broader geopolitical environmental factors.

Conditions in debt markets have improved since the start of 2024; 

more favorable pricing is starting to support higher leverage ratios and 

will correspondingly lift valuations and continue to spur M&A activity 

through the back half of the year. 

Overall company performance for many plastics businesses remained 

flat through 1H 2024, driven in part by lingering destocking efforts by 

end customers, which dampened volumes, coupled with demand 

softness in certain end markets which further impacted volumes. 

Continued inflation and higher cost of doing business have also 

impacted performance across the industry. For the remainder of 2024, 

most businesses expect that stocking levels for products used in non-

cyclical end markets and applications will stabilize, while certain end 

market segments may continue to experience volatility as the macro 

and capital market environments slowly improve.

Labor market volatility has decreased; however, U.S. labor force 

participation is expected to continue to decline through the end of 

2024, which may amplify wage growth pressure for business owners. 

Raw material pricing and availability for many types of resin have 

improved in lockstep with supply chain dynamics relative to the past 

few years. Businesses that tightly control material supply and labor 

economics to drive efficiency will continue to outperform peers.

For business owners looking to exit, the most relevant factors to 

consider are still the financial performance and visibility into 

sustainable growth in the next 12 – 24 months, as well as the health 

and outlook of the end market segments the company 

serves. Flexibility regarding process launch timing is critical to 

time market conditions and secure a premium valuation.
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ACQUIROR AND SELLER TRENDS

Volume by buyer and seller type through LTM Jun-24 decreased on an aggregate basis; however, the 

general proportion of activity across buyer and seller type has altered in favor of strategic buyers and 

sellers. Financial buyer activity in 1H 2024 decreased 29% YoY from 1H Jun-23 and hybrid (private 

equity-owned strategic) activity fell 21%. On the sell side, corporate carveouts and take-privates have 

been strong in the last twelve months as the private markets have cooled down.
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M&A Activity Trends

Quarterly Plastics M&A Transaction Volume
(Number of Announced M&A Transactions Per Quarter)

M&A Volume by Acquiror Type M&A Volume by Seller Type

Source: Stout Proprietary Database

❖ 2024 M&A activity has largely been driven by continued operational struggles, market uncertainty, 

prolonged impacts of destocking and supply chain dynamics, and the volatile geopolitical 

environment as the U.S. presidential election approaches.

❖ Private equity activity has stalled during this uncertain period in both acquisitions and portfolio 

exits, where strategic & corporate buyers have filled the void in both acquisitions and divestitures.

2024 KEY DRIVERS
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M&A Activity Trends (cont.)

Source: Stout Proprietary Database

(1) Other manufacturing processes include thermoforming, blow molding, machinery, prototyping, tool and die, rotational molding, and distribution
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M&A Volume by GeographyACTIVITY BY GEOGRAPHY

Domestic M&A activity is trending upwards in 2024, 

with 78 deals through Jun-24 with more than half of 

which representing strategic acquirors. Conversely, 

cross-border M&A activity has taken a step back in 

2024, recording its lowest deal count since 2020 

and only closing 19 deals through 1H 2024. Cross-

border activity is expected to stay down through the 

remainder of the year as uncertainty approaches 

with the U.S. election and associated economic 

implications on M&A transactions and supply chain 

dynamics. 

M&A Volume by Manufacturing ProcessACTIVITY BY PROCESS

Injection molding, the largest plastic process 

segment, has demonstrated relative strength, with 

M&A volumes in line with historical averages, 

registering 63 transactions in 1H 2024. Extrusion 

deal activity has notably rebounded, especially 

within the industrial and plastic packaging 

segments; nearly 20% of all extrusion deals in LTM 

Jun-24 were private equity portfolio company exits. 

Thermoforming deals have accelerated with five 

deals in the month of May-24, the s  m   ’s most 

active month since Dec-21.

M&A Volume by End MarketACTIVITY BY END MARKET

M&A activity in the industrial segment has 

persisted, completing 66 transactions in Q1 2024 

alone, its highest since 2022, as the sector attempts 

to recover from industry-wide macro challenges in 

2023 and 2024. Additionally, automotive M&A 

activity has continued to pick up, supported by 

international strategic acquirors. The medical 

segment has already completed 14 transactions 

thus far in 1H 2024 and is on pace to exceed the 

2023 count, with anticipations to accelerate through 

potential rate declines in 2H 2024. 
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RECENT MACRO PERFORMANCE

Despite market uncertainty, the global economy has 

exhibited resilience, with many macroeconomic 

indicators stabilizing. The unemployment rate has 

slightly ticked up since December to 4.1%, with 

consumer confidence just above long-term 

averages. Real U.S. GDP growth has dipped from 

Q4 2023, posting 1.4% and 2.0% in Q1 and Q2 

2024, respectively. The outlook for the rest of 2024 

is to see moderate growth in GDP.

Inflation has shown signs of cooling, largely as a 

result of the Federal Reserve having kept interest 

rates at a high level through most of 2023 and 1H 

2024, resulting in a federal funds rate of 5.3% by 

year-end – the highest seen in 15 years. The Fed 

has indicated that if inflation remains tamed, we will 

see two to three rate declines in 2H 2024.

INDUSTRY TRENDS

The manufacturing sector remains in contraction  

territory at the end of June 2024, with the PMI 

registering 47.8, which is down from expansion 

territory in April of 2024. The current state is due to 

macro uncertainty, as well as softening of order 

volumes and demand for certain segments. Despite 

the challenging environment, optimism among 

manufacturers was up from December, and looking 

ahead to 2H 2024, experts forecast the PMI to 

break back into growth territory by the end of Q4.

Real GDP Growth and Inflation

Unemployment and Consumer Confidence

Purchasing Manager’s Index

Source: Institute for Supply Management

Source: Bureau of Labor Statistics; University of Michigan Consumer 

Confidence Report

>50.0 = Expansion

<50.0 = Contraction 

Macroeconomic Update

Source: FRED Economic Data

(1) Q2 2024 real GDP growth is based on Federal Reserve Bank of 

       ’s: G  N w  s  m   

(Measures economic health of manufacturing sector 0 – 100)

(Percentage of unemployed persons in the U.S. labor force)

(Index of consumer sentiment; long-term average = 100)
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Real GDP Growth1 Inflation

Effective Federal Funds Rate

(Annualized quarterly percentage change)

(Volume-weighted median of overnight federal funds transactions)

Source: Federal Reserve Bank of New York
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COMMODITY AND RESIN PRICING TRENDS

Through 1H 2024, oil prices have increased 15.2% YTD, and natural gas prices have declined 6.2% 

YTD. The global supply of oil continued to rise, with expectations for this to persist throughout 2024 

despite concerns surrounding the Chinese economy and its slowing oil demand. Natural gas supply 

has decreased in the first half of the year due to low prices. The U.S. natural gas storage inventories 

were up 19% over their five-year average (2019-2023). In early June, OPEC+ unveiled a plan to 

unwind voluntary reductions from 4Q 2024 to 3Q 2025, which should continue to stimulate global 

production. In 1H 2024, resin prices have broadly risen, with certain commodities such as nylon 

increasing due to healthy demand and production levels in the automotive sector. Polypropylene 

pricing has seen further normalization following pent-up pricing and demand from certain suppliers 

experiencing production constraints in preceding recent months.

Resin Pricing Index

Source: U.S. Energy Information Administration 

Natural Gas Pricing and Crude Oil

Source: Plastic News 

Macroeconomic Update (cont.)

Last 5 Years – relative index price performance by type

(Indexed to 0.0 as of 6/30/2019)
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Last 1 Year – relative index price performance by type

(Indexed to 0.0 as of 6/30/2023)
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Date Target (Ownership) Subsector Acquiror (Ownership)

Jun-24 Covestro AG (XTRA:1COV) Industrial Plastics Abu Dhabi National Oil Company

Jun-24 Donatelle Plastics, Inc. Medical Plastics DuPont de Nemours, Inc. (NYSE:DD)

May-24 Magenta LLC Industrial Plastics NewCo Plastics (White Wolf Capital)

May-24 Atrion Corporation (NasdaqGS:ATRI) Medical Plastics Nordson Medical Corporation

May-24 Fathom Digital Manufacturing Industrial Plastics Core Industrial Partners LLC

May-24 Transcendia, Inc. (Goldman Sachs) Plastic Packaging Industrial Opportunity Partners

Apr-24 Encore Wire Corp. (NasdaqGS:WIRE) Industrial Plastics Prysmian S.p.A (BIT:PRY)

Mar-24 ILC Dover LP (New Mountain Capital) Medical Plastics Ingersoll Rand Inc. (NYSE:IR)

Mar-24 Poly-Wood, LLC (Mayfair Capital Partners) Industrial Plastics Arsenal Capital & BayPine LP

Mar-24 EnCom, Inc. Industrial Plastics Aurora Material Solutions (Nautic Partners)

Feb-24 Aluflexpack AG (SWX:AFP) Plastic Packaging Constantia Flexibles (One Rock)

Jan-24 Polycorp Industrial Plastics Arsenal Capital Partners

Jan-24 Carlisle Interconnect Technologies, Inc. Industrial Plastics Amphenol Corp. (NYSE:APH)

Jan-24 Pulse Technologies, Inc. Medical Plastics Integer Holdings Corp. (NYSE:ITGR)

Plastics Market Trends

Subsector Multiples: Median EV / LTM EBITDA

Source: S&P Capital IQ and Stout Proprietary Database

VALUATION METRICS

The U.S stock market had a very strong performance in the first half of 2024, which was primarily due 

to better-than-expected economic growth, resilient consumer spending, artificial intelligence, easing 

inflation, and anticipated rate cuts in 2H 2024. In 1H 2024, the Nasdaq outperformed among the 

indices, up 18.1% YTD, while the S&P 500 is up 14.5% and the Dow Jones 3.8%. Within the plastics 

industry, multiples for three of the eight subsectors that Stout tracks were up in 2024, with the sheet & 

film subsector boasting the highest YoY multiple growth and auto experiencing the steepest decline. 

SELECT RECENT PLASTICS INDUSTRY TRANSACTIONS
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Automotive
Capital 

Equipment
Chemicals

Diversified 

Industrial Plastics
Diversified Industrial 

Packaging
Medical

Plastic Pipe & 

Conduit
Sheet & Film

Subsector Indices — LTM Stock Price Performance

Plastics Subsector Performance

Subsector Indices — L5Y Stock Price Performance

Source: S&P Capital IQ

Source: S&P Capital IQ

(Indexed to 0.0 as of 7/1/2023)

(Indexed to 0.0 as of 6/29/2019)
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Plastic Pipe & Conduit’s

strong performance is largely 

driven by continued long-term 

growth from Atkore and 

Advanced Drainage Systems

Diversified Industrial 

Plastics outperformed all 

other subsectors in 2H 2024

Automotive has 

underperformed in the LTM

Automotive
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2024 Plastics Industry Pulse – 

Near-Term Sentiment

YTD 2024 ACTIVITY SIGNALS RESILIENCE AMID AN UNCERTAIN ENVIRONMENT
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HOWEVER, INDUSTRY-WIDE CHALLENGES PERSIST

Capacity Utilization

Headcount

Financial Outlook

Although plastics processors were optimistic at the 

start of the year, sentiment has trended down in 

Q2 due in part to a gradual slowdown of the 

demand for durable goods from its spike in 2022. 

Capacity Utilization has hovered in the low 50’s for 

the last year. Processors forecast capacity 

utilization to increase by the end of the year by 

more than 500 bps.

Nearly half of plastics processors plan to maintain 

current hiring levels for the rest of the year, while 

36% aim to add in 2024. This trend aligns with 

broader manufacturing, where hiring is slowing to 

manage cash and focus on earnings.

58% of plastics processors expect flat profits in 

2024, with only 13% predicting an increase. Nearly 

half of plastics processors anticipate flat revenue 

from 2023 to 2024, while those expecting changes 

foresee a 2.7% average decrease.

61%

51%

61%

51%

50%

42%

Higher Cost of 

Doing Business

Upward Wage 

Pressures

Continued 

Inflation

Rising 

Energy Costs

U.S. Recession

Change in U.S. 

Administration

Plastics processors remain concerned about 

rising business costs and struggle with 

long-term sales and securing new business, 

reflected in revenue and profit projections as 

well as sales metrics such as churn and hit rate. 

Despite these challenges, manufacturers are 

finding some relief as wage pressure and labor 

access improve, and many are successfully 

passing on material and inflationary costs. 

The industry continues to move forward and 

focus on what plastics processors can control, 

running profitable successful businesses in an 

everchanging marketplace. 

Operational Challenges and Top Concerns

Source: Harbour IQ and Stout Proprietary Research

23%

77%

Pessimistic Optimistic or Neutral

53%

59%

Q2 2024 Q4 2024

48%
45%

Plastics Processors All Manufacturing

58% 56%

Plastics Processors All Manufacturing
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SELECT 1H 2024 CASE STUDIES

The medical segment has remained highly active among large strategic buyers who look to further 

take market share, illustrated by three marquee transactions occurring in 1H 2024.  

Industry M&A Spotlight: Medical Plastics
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Donatelle acquired by DuPont 

• DuPont has further penetrated the medical device market with 

complementary injection molding capabilities that will support its 

platform, Spectrum Plastics, which specializes in extrusion

• In May-24, DuPont announced plans to separate into three 

publicly traded companies: Electronics, Water, and Industrials

• DuPont will continue to build out its healthcare strategy within the 

Industrials business, building on its inorganic growth momentum 

Atrion acquired by Nordson

• Nordson further expands its medical portfolio into new markets 

and therapies as the two public companies intersect in core 

competencies and customer bases

• Nordson will benefit from       ’s FDA registered design and 

manufacturing facilities and ultimately broaden the   m    ’s 

exposure to higher-growth and stable medical end markets, with 

opportunity to unlock operational efficiencies 

ILC Dover acquired by Ingersoll Rand

• ILC Dover will join seven other brands to further establish 

Ingersoll     ’s Precision and Science Technologies segment 

• Adds new technologies for life science applications, including 

biopharma and specialized components for medical devices

• Preceding this acquisition, Ingersoll Rand acquired Controlled 

Fluidics, enhancing the   m    ’s capabilities in biopharma, 

clinical diagnostics, lab instruments, and medical devices

TARGET

BUYER

TARGET

BUYER

TARGET

BUYER

June 2024 Not Disclosed Not Disclosed

Ann. Date EV EV / EBITDA

May 2024 ~$800M ~15x1

Ann. Date EV EV / 2024E EBITDA

March 2024 ~$2.4B ~17x2

Ann. Date EV EV / 2024E EBITDA

(1) Inclusive of synergies Nordson expects to generate in the first two 

years of its ownership

(2) Reflective of the maximum payout, inclusive of an earnout of $75M 

tied to the achievement of select operating efficiency metrics in 2024

                         
                     

Sources: DuPont, Atrion, Nordson, ILC Dover, and Ingersoll Rand public press releases



PLASTICS INDUSTRY UPDATE | 1H 2024

FOR MORE INFORMATION

Steven Simone

Vice President

ssimone@stout.com

646.810.4309

David Evatz

Managing Director

Plastics & Industrials

devatz@stout.com

312.752.3328

Mike Benson

Managing Director

Plastics & Industrials

mbenson@stout.com

248.432.1229

Annelise Munger

Associate

adocel@stout.com

312.546.3356

Patrick McNamara

Analyst

pmcnamara@stout.com

312.752.3392

FOCUS AREAS

Processes

▪ Injection Molding

▪ Extrusion

▪ Thermoforming

▪ Blow Molding

▪ Rotational Molding

▪ Composites

▪ Resin/Compounding

▪ Capital Equipment

▪ Tool and Die

▪ Prototyping

End Markets

▪ Medical

▪ Industrial

▪ Packaging

▪ Automotive

▪ Consumer Products

▪ Electronics

▪ Appliance

▪ Building Products

▪ Machinery

▪ Wire and Cable

ABOUT

Stout is the most active advisor to middle-market plastics businesses, having completed 100+ 

investment banking transactions across a range of key plastics subsectors, processes, and end 

markets. Our Plastics team leverages strong, long-standing relationships with key strategic 

consolidators and highly active financial sponsors in the space, which enables us to provide superior 

outcomes for our clients. Learn more about our Plastics industry coverage and resources.

RECENT STOUT TRANSACTIONS
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Practice Overview

SELL-SIDE ADVISOR

a portfolio company of

has been acquired by

SELL-SIDE ADVISOR

SELL-SIDE ADVISORBUY-SIDE ADVISOR SELL-SIDE ADVISOR

UPCOMING EVENTS

MAPP Benchmarking 

Conference: October 2 – 4

Brett Kornblatt

Managing Director

Packaging

bkornblatt@stout.com

312.893.4602

SELL-SIDE ADVISOR

has been acquired by

SELL-SIDE ADVISOR

has been acquired by

SELL-SIDE ADVISOR

has been acquired by

a portfolio company of

SELL-SIDE ADVISOR

has been acquired by

has acquired

a portfolio company of

a portfolio company of

has been acquired by

has sold two plastics 

manufacturing facilities to

a portfolio company of

has been acquired by

a portfolio company of

a portfolio company of

mailto:ssimone@stout.com
mailto:devatz@stout.com
mailto:mbenson@stout.com
mailto:alewis@stout.com
mailto:slin@stout.com
https://www.stout.com/en/industries/plastics
mailto:bkornblatt@stout.com
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ABOUT STOUT INVESTMENT BANKING

Stout's Investment Banking group provides mergers and acquisitions (M&A) advisory, capital 

market financing, and other financial advisory services to portfolio companies of private equity 

firms, closely held or family-owned businesses, and divisions of large corporate parents. Learn 

more about our Investment Banking services.

Stout is a trade name for Stout Risius Ross, LLC, Stout Advisors SA, Stout Bluepeak Asia Ltd, 

Stout GmbH, MB e Associati S.r.l.,Stout Park Ltd, and Stout Capital, LLC, a FINRA-registered 

broker-                m m    f  m         m “     ”   f  s           m     f    s          

separate and independent advisory practices. Please see www.stout.com/about to learn more.

stout.com  |  12

https://www.stout.com/en/services/investment-banking-restructuring
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