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Insights and Observations

Stout is pleased to present our Q1 2025 Grocery Retail Industry
Update. Through our team’s ongoing dialogue with leading market

participants, highly relevant and recent transaction experience, and

analysis of broader market health, we have summarized the key
takeaways below, followed by an in-depth discussion of industry
trends, drivers of value, public market performance, and recent

M&A activity. Highlights include:

Grocery stock prices surged in Q1 2025 amid market turmoil as
many investors moved money into the relatively stable
performance of grocery retail.

M&A activity remained moderately active as consolidators
continued acquiring regional operators despite the terminated
Kroger (NYSE: KR) and Albertsons (NYSE: ACI) mega-merger
attempt.

Tariff implications on the global food supply chain are likely to
lead to higher prices across most food categories, as well as
potential shortages for products that are primarily imported,
including seafood and coffee, amongst others.

Positive momentum is expected to continue throughout 2025
despite tariff headwinds, as investors remain cautious of a
potential recession and downturn in consumer spending,
viewing grocery retail as a safe haven during periods of slow or
declining economic performance.

We hope that you find this report helpful and that it serves as a
valuable resource for staying up to date on the market. We
encourage you to contact us directly if you would like to discuss, in
greater detail, our perspectives on current market trends, potential
M&A opportunities, or our relevant advisory experience.
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Insights and Observations (cont.)

Grocery retail offers numerous attractive characteristics that tend to garner interest from investors
during times of choppy economic growth. Well-capitalized operators that embrace ongoing market
trends can capture incremental share by acquiring more banners and expanding into new
geographies.

Economic Conditions Keep Operators Focused on Driving Efficiencies & Differentiation

Growing Competition and Need for Differentiation

< Traditional grocery retailers face rising competition from broad retailers like
Walmart, Amazon, and Costco, requiring them to differentiate their product
assortment

< Private label offerings to appeal to value-focused consumers

Omni-Channel Strategy Focus For Seamless Shopping Experience

<+ Consumers are increasingly shifting towards a hybrid shopping model, combining
online and in-store purchases for convenience and speed

< Grocers are striving to seamlessly integrate their in-store and online experiences,
allowing customers to effortlessly transition between the two

Al Drives Enhanced Data-Driven Decision Making

Al-powered data analytics offers operators detailed information about customers’
shopping habits and reasons for purchasing, enabling them to optimize category
management, specifically perishable products

Self-checkout and automated processes allow grocery retailers to reduce costs and
improve efficiency

Health and Wellness Are Paramount

< Consumers are increasingly cognizant of food ingredients and the impact on
personal health and the environment, and operators are emphasizing fresh and
healthy options across all categories

0500

< Grocers are expanding their offerings to include “free-from,” allergen-friendly, and
others as consumer demand for these products is growing

Source: FMI, Grocery Doppio, Grocery Dive, Oracle, Stout Proprietary Industry Research
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U.S. Macroeconomic Backdrop

U.S. Economy Struggles
With Tariff Uncertainties,
Shifting Consumer
Sentiment, and Eroding
Spending Capacity

The grocery retail industry is
generally less susceptible to
economic cycles and tends to
perform consistently in periods
of volatility.

In Q2 2022, U.S. inflation
registered its highest reading
in nearly four decades due to
pandemic-related challenges
that fueled price increases. By
Q1 2025, inflation had
returned to a stable 2.6%
annualized rate, indicating
overall steadiness moving into
2025.

Initially bolstered by easing
inflation in the wake of the
CQOVID-19 pandemic,
consumer confidence has
taken a downturn, with new
tariff policies and political
instability emerging as key
factors behind the decline.

Unemployment levels remain
low but have begun trending
upwards in 2025.

Real U.S. Quarterly GDP Growth

(Annualized quarterly percentage change)
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Source: S&P Capital IQ, Bureau of Economic Analysis: Gross Domestic Product, 15t Quarter 2025

U.S. Unemployment Rate and Consumer Confidence
(Percentage of unemployed persons in U.S. labor force; index of consumer sentiment)
m Unemployment Rate ™ Consumer Confidence

14.8%

3.5% 4.2%

Source: S&P Capital 1Q

Real U.S. Inflation Rates

(Annualized quarterly percentage rate)

11.0%

Source: S&P Capital I1Q
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Grocery Retail Industry Backdrop

Evolving Price Patterns
Signal a Changing Grocery
Economy

More consumers are aiming to
eat at home and stretch every
dollar, but food prices are
making it harder to do both. In
Q1 2025, the prices of many
everyday items have
increased, although overall
spend at checkout remains
stable.

With new tariffs looming,
prices on select imports,
including seafood and fresh
produce, could spike, straining
supply chains and squeezing
consumer budgets. This may
force shoppers to rethink how
they spend.

While grocery inflation has
slowed, shifting consumer
habits and rising dining-out
demand continue to challenge
grocers. Higher food prices
are pushing more consumers
to seek deals while
increasingly choosing to dine
out for unique experiences.
This shift is further widening
the gap between grocery and
restaurant spending.

Source: Catalina Shopper Intelligence Platform,
The Takeout, JLL Grocery Report 2025

While Grocery Prices Stabilized in Q1 2025, Category-Level
Changes Remain Uneven
YoY Inflation by Grocery Category
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Source: Catalina Shopper Intelligence Platform

Tariff Vulnerability Among Key Grocery Imports Highlights
Risk Across Supply Chains

Proposed Tariffs for Select Grocery Items by Country

o
(/] 0 “':.-.-'

Seafood Coffee Beans Fruit Alcohol
Vietnam 46% Vietnam 46% Guatemala 10% France 20%
Indonesia 32% Indonesia 32% CostaRica  10% Italy 20%
India 26% i Brazil 10% { Peru 10% i Spain 20%

Source: NPR: Higher Prices Are Likely for These 10 Grocery items When Tariffs Hit

Expanding Divide in Consumer Spending Patterns Reveals
Shifting Priorities in Grocery and Dining Sectors ($ in billions)

YoY Restaurants & Bars and Grocery Store Spend
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Source: JLL Grocery Report 2025
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Public Markets Performance

Publicly Traded Grocery
Retailers Demonstrate
Resilience Amid Tariff
Challenges in Q1 2025

(Indexed to 0.0 as of 3/31/2024)

U.S. public equities have faced

mm Stout Grocery Retail Index

Indexed Stock Price Performance — Last 12 Months
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turbulence throughout 2025. v
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market movements.
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Source: S&P Capital 1Q, Stout Proprietary Index

The Stout Grocery Retail Index
is a market cap-weighted
composite stock index
comprised of leading public
companies across the vertical.
This index has demonstrated
strong performance since
March 2022, rising 36.6% in the
three years to March 2025,
which remains impressive for an
industry tied to population and
GDP growth.

(Indexed to 0.0 as of 3/31/2022)
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Source: S&P Capital IQ, Stout Proprietary Index

Historical Median EV/LTM EBITDA Multiples
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Public valuation multiples in
grocery retail remain elevated,
reflecting optimism about the
recovery of the grocery retail and
overall consumer industry. The
median EV/LTM EBITDA multiple
for the Stout Grocery Retail
Index was 9.2x as of March
2025.
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Public Markets Performance (cont.)

Stout Grocery Retail Index Stock Performance Data

Share Price Ent. EBITDA EV/Rev EV/EBITDA'
Company Name Ticker 3/31/25 % 52 High Value Revenue Margin LTM LTM NTM
Albertsons Companies, Inc. NYSE:ACI $21.99 99.7% $26,630 $80,391 4.8% 0.3x 7.0x 6.9x
BJ's Wholesale Club Holdings, Inc. ~ NYSE:BJ 114.10 96.4 17,926 20,502 5.1 0.9 17.2 15.3
Coles Group Limited ASX:COL 12.18 93.7 22,543 27,626 6.1 0.8 13.3 8.5
Grocery Outlet Holding Corp. NasdagGS:GO 13.98 48.2 2,955 4,372 4.8 0.7 14.0 11.0
J Sainsbury plc LSE:SBRY 3.04 78.0 14,427 41,292 4.8 0.3 7.3 4.8
Koninklijke Ahold Delhaize N.V. ENXTAM:AD 37.35 96.3 48,901 93,186 5.7 0.5 9.2 5.8
Loblaw Companies Limited TSX:L 140.30 99.1 54,167 42,333 8.9 1.3 14.4 10.0
Metro Inc. TSX:MRU 69.62 99.9 18,461 15,018 8.5 1.2 14.5 11.8
Sprouts Farmers Market, Inc. NasdagGS:SFM 152.64 85.3 16,436 7,719 8.4 2.1 25.5 21.3
The Kroger Co. NYSE:KR 67.69 98.8 66,104 147,123 54 0.4 8.3 8.2
Village Super Market, Inc. NasdagGS:VLGE.A 38.01 99.4 785 2,282 4.6 0.3 7.5 N/A
Weis Markets, Inc. NYSE:WMK 77.05 92.7 1,864 4,792 5.1 0.4 7.6 N/A
Woolworths Group Limited ASX:WOW 18.43 80.6 32,700 42,955 8.5 0.8 8.9 8.5

(1) Per CapitallQ, Multiple Includes Lease Adjustment for EBITDA

96.3%

89.9%

$18,461

$24,915

$27,626

$40,738

0.8x

11.9x

10.2x

Note: $ in millions, except share price; Enterprise Value (EV) equals Market Value plus straight/convertible debt, preferred stock, minority interest, less

cash and short-term investments
Source: S&P Capital 1Q as of 3/31/2025
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M&A Transaction Highlights

Ann. Date Target (Seller) Acquiror (Ownership) Target Business Description
3/24/2025 Cold Storage Singapore Macrovalue SDN. BHD. Operates supermarkets in Singapore
e o . Grocery retail supermarkets and
3/5/2025 Sia "Rimi Baltic Salling Group A/S discount shops in the Baltic States
3/3/2025 E\r/;rrlse Departmental Store Sdn. Grab Holdings Limited (Nasdaq:GRAB) Supermarket chain in Malaysia
2/17/2025 Moya Saus e Hijos, S.A. Transgourmet Canarias S.L.U. gg:;: of supermarkets based in
1/23/2025 Angel’s Food Market Green Valley Marketplace Retail grocery store
1/14/2025 Wow! Foodmart Casey’s General Stores (Nasdag:CASY) Convenience store chain
12/30/24 Nanning Renrenle Commercial Chengdu Huishunduo Trading Co., Ltd. .Chalr! of supermarkets located
Co., Ltd. in China
. Operator of a grocery and household
12727124 Alonso Hipercas ) goods retail store in Spain
12/20/24 Alima Delhaize Group Operator of a convenience store and
supermarket firm in Luxembourg
12/19/24 Yebo Fresh Smollan Group Online grocery shopping platform
12/16/24 Jolley Stewart’s Shops Sonve”'e”"e stores based in
ermont
12/5/24 Healy Supermarkets Musgrave Retail grocery store in Ireland
12/3/24 Habona Invest Deutsche Investment Local grocery store in Germany
12/1/24 Tom Market Green-Ker Kit. Chain of convenience stores based in
Hungary
United Super Markets Holdings Inc. .
11/30/24 Inageya Co., Ltd. (TSE:3222) Supermarkets located in Japan
11/12/24 Chengdu Honggqi Chain Co.,Ltd.  Sichuan Commercial Investment Co., Chain of convenience supermarkets
(SZSE:002697) Ltd. in China
11/6/24 TWO EDEKA Supermarket Stores HEICO Investment Management Supermarkets located in Germany
in Germany
11/6/24 Papantoniou Supermarkets Sklavenitis Supermarket chain in Cyprus
11/1/24 Roche Bros., Inc. Bozzuto’s Inc. Chain of supermarkets in
Massachusetts
11/1/24 City Gross Sverige AB Axfood AB (publ) (OM:AXFO) Operates grocery chains in Sweden
- . Supercenters, supermarkets, and
11/1/24 ASDA Group Limited TDR Capital LLP

living stores in the UK

Source: S&P Capital IQ, Pitchbook, Stout Proprietary Database
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M&A Transaction Highlights (cont.)

Ann. Date Target (Seller) Acquiror (Ownership) Target Business Description

10/31/24 Oliver's Market - ggﬁ?:r%:tore chain based out of

10/23/24 Erbi Supermarkets InRetail Peru (LIM: INRETC1) Chain of supermarkets based in Chile

10/23/24 My chicken & more Delightful Gourmet Private Limited Meat and seafood retailer

10/8/24 Unicoop Montagna Pistoiese Bisenzio Ombrone 2?;2!$2Leogg?rilgfor community

9/30/24 Five Big Lots stores Burlington Stores, Inc. (NYSE:BURL) ﬁ%‘i{;‘;géfgﬁgg;ﬁﬂﬁ:‘:igoo i

9/27/24 IGA Milton Coles Group (ASX: COL) ggthr marketand liquor store In New

9/23/24 Doug’s Supermarket Hugo’s Family Marketplace a?r?r?;gnoat;ket grocery store in

9/5/24 Supermercados CODI El Jamoén Grocery store chain in Spain

9/4/24 Spar Poland PPHU Specjal gg;‘: d°f supermarkets based in

9/4/24 \éic:]rg;rg;?:glcge?\igz;ajoint Stock Masan Group Corporation (HOSE:MSN) Operates con\{enignce stores and
Company supermarkets in Vietham

9/2/24 Whole Foods Market Bay Place - Chain of grocery stores

8/30/24 iGourmet LLC ) Seorl\jirg(:t food retailer with catering

8/28/24 FreshGoGo, Inc. GrubMarket, Inc. :))Igiifr;(:n?rocery and food e-commerce

8/26/24 Watt's Ranch Market Clarks Market Grocery market in Colorado

8/21/24 Angst Ro SRL Domidene COM SRL ;212 of convenience and retail

8/20/24 Iznggllefttgal Assets of Huckleberry Kennerley Gourmet Grocery Limited Grocery stores in New Zealand

8/6/24 Good Eggs, Inc. GrubMarket, Inc. gillli?o?;ci);:eries online based in

8/1/24 Hank's Harvest Foods Rosauers Supermarkets, Inc. Grocery store in Washington

7/31/24 Beaver Supermarket, Inc. - Grocery store in Pennsylvania

7/31/24 Kansai Food Market Ltd. H20 Retailing Corporation (TSE:8242) i‘:g:tes chain of supermarkets in

7/23/24 Ramstore Kazakhstan LLP TOO Evrazia Almaty Chain of supermarkets in Turkey,

Macedonia, and Kazakhstan

Source: S&P Capital IQ, Pitchbook, Stout Proprietary Database
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Recent Stout Transaction Case Study

9= |NITED GROCERY OUTLET

a portfolio company of
; GENCAP
“AMERICA

has been acquired by

GROCERYOUTLET

SELL-SIDE ADVISOR

Stout Advises Gen Cap America and United Grocery Outlet on Sale to Grocery Outlet

CLIENT PROFILE

< Bargain Barn, Inc. d.b.a. United Grocery Outlet (UGO) was founded 50 years ago as a Tennessee-
based extreme value, discount grocery retailer.

<+ UGO operates 40 stores located across Tennessee, North Carolina, Georgia, Alabama, Kentucky,
and Virginia, offering customers tremendous savings within a treasure hunt shopping environment.
UGO maintains strong relationships with national and regional brands, which enables it to provide
quality food at extreme values.

BUYER PROFILE

®,
*

% Based in Emeryville, California, Grocery Outlet Holding Corp. (NASDAQ:GO) is a high-growth,
extreme value retailer of quality, name-brand consumables and fresh products sold through a
network of independently operated stores. Grocery Outlet has more than 460 stores in California,
Washington, Oregon, Pennsylvania, Idaho, Nevada, Maryland, New Jersey, and Ohio.

PROCESS SUMMARY AND OUTCOME

< Stout served as exclusive sell-side financial advisor to UGO and Gen Cap in connection with its sale
to Grocery Outlet, leading to a successful closing on April 1, 2024.
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Recent Stout Transaction Case Study

TONY’S
Gocs/d Mniow

has been acquired by

APOLLO

SELL-SIDE ADVISOR

Stout Advises Tony’s Fresh Market on Sale to Apollo Global Management

CLIENT PROFILE

<+ Founded in 1979, Tony’s Fresh Market is a leading Chicago-based specialty grocery retailer focused
on providing diverse and extensive, high-quality product offerings combined with unparalleled
customer service at affordable prices.

% Tony’s operates 18 stores across the Chicago metropolitan area, with several more store locations
currently in development. Tony’s plays an important role in the local economy and community,
providing affordable, high-quality food to thousands of families. The business has been family-
owned and operated since its founding more than 40 years ago.

BUYER PROFILE

< Apollo Global Management (NYSE: APO) is a high-growth, global alternative asset manager. The
firm seeks to provide its clients with excess return at every point along the risk-reward spectrum,
from investment grade to private equity, with a focus on three business strategies: yield, hybrid, and
opportunistic.

PROCESS SUMMARY AND OUTCOME

< Stout served as the exclusive sell-side financial advisor to Tony’s in connection with its sale to
Apollo, leading to a successful closing on April 20, 2022.
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Consumer Practice Overview

The Stout Consumer group leverages deep advisory experience and expertise as well as dedicated
coverage across a variety of business models and key industry subsectors. The team additionally
maintains strong, tenured relationships with the most relevant strategic consolidators and private
equity investors and possesses a long track record of success advising consumer businesses in the
middle market.

SPECIALIZED COVERAGE OF KEY SUBSECTORS

Apparel, Footwear, &

. Food & Beverage
Accessories

Consumer Products Household & Personal Care

Retail, Restaurants, &

Consumer Services
E-Commerce

DEDICATED CONSUMER TEAM

Nick Jachim
Vice Chairman -
Investment Bank
njachim@stout.com

Conrad Hahne
Senior Vice President
chahne@stout.com

+763.213.7741
+312.752.3396
Gregory Klen Anya Choksi
Associate Analyst
gklen@stout.com achoksi@stout.com
+646.810.4325 +630.796.9010
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Recent Stout Consumer Transactions

TONY’S

has been acquired by

APOLLO

SELL-SIDE ADVISOR

e

has been acquired by

®

a portfolio company of

SELL-SIDE ADVISOR

VERSA-GARD

has been acquired by

corner | stone

Foodservice Group

a portfolio company of

SHOREVIEW

SELL-SIDE ADVISOR

DecaAMaps

has been acquired by

PALLADIN

CONSUMER RETAIL PARTNERS

SELL-SIDE ADVISOR

UNITED GROCERY OUTLET

a portfolio company of
'; GENCAP
W_AMERICA
has been acquired by

GROCERYOUTLET

SELL-SIDE ADVISOR

Doit
Best

has acquired the operating
assets of

pursuant to a Section 363 sale

BUY-SIDE ADVISOR

PROSIT

ITALIAN WINE EXCELLENCE

has acquired

CALDIRLA

BUY-SIDE ADVISOR

Handgards’

has been acquired by

/3.\ WIND POINT PARTNERS
L~

SELL-SIDE ADVISOR

has been acquired by

SELL-SIDE ADVISOR

better 4 \you

MEALS

Sale of assets pursuant to
Section 363 sale

revSlution

foods

ADVISOR TO DEBTOR

R

a portfolio company of

e KAINOS

has been acquired by

stellex

TLRiocE

e 17
-

has been acquired by

MAINST

CAPITAL CORPORATION

DEBTOR ADVISOR

L YD
Qans

nnnnnnnnnnnnnnn

has been acquired by

3 SHOREVIEW

SELL-SIDE ADVISOR

el

has been acquired by

MAINST

CAPITAL CORPORATION

SELL-SIDE ADVISOR

HYDROX

LABORATORIES

Celebrating 100+ Years

has been acquired by

ROHTO

SELL-SIDE ADVISOR

=P

ASPEN

BEVERAGE GROUP

has been acquired by

. \
leags”’

a subsidiary of

SWIRE

SELL-SIDE ADVISOR

SELL-SIDE ADVISOR

GROCERY RETAIL INDUSTRY UPDATE | Q1 2025

stout.com | 13



STOUT ABOUT STOUT INVESTMENT BANKING
Stout's Investment Banking group provides mergers and acquisitions (M&A) advisory, capital

market financing, and other financial advisory services to portfolio companies of private equity
firms, closely held or family-owned businesses, and divisions of large corporate parents. Learn
more about our Investment Banking services.

Stout is a trade name for Stout Risius Ross, LLC, Stout Advisors SA, Stout Bluepeak Asia Ltd,
Stout GmbH, MB e Associati S.r.l.,Stout Park Ltd, and Stout Capital, LLC, a FINRA-registered
broker-dealer and SIPC member firm. The term “Stout” refers to one or more of these legally
separate and independent advisory practices. Please see www.stout.com/about to learn more.
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