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Insights and Observations

Stout is pleased to present our Commercial Services Industry
Update for June 2025. Through our team’s ongoing dialogue with
top players in the space and analysis of subsector trends and
broader market health, we have summarized a few key takeaways
below, followed by an in-depth discussion of recent industry trends,
public market performance, and notable recent M&A activity.

< While the commercial services industry overall saw slightly
muted M&A activity in 2024 relative to 2023, and still down
overall from 2021 peaks, the space continued to experience a
strong level of transaction activity.

% Amidst an uncertain macroeconomic environment, the
commercial services industry continued to benefit from positive
secular tailwinds, enabling the industry to generally outperform
the broader market (as indicated by M&A trends and analysis of
publicly traded companies in the space).

< Heading into 2H 2025, we expect add-on activity in the
commercial services industry to continue pace — further, as
private equity firms in general saw lower deal flow over the last
24 months, we anticipate firms will look hard at new platform
opportunities and expect firms will find creative ways to deploy
capital into attractive assets given interest rate relief
experienced in 2024.

We hope that you find this report helpful and that it serves as a
valuable resource to you in staying up to date on the market. We
look forward to staying in touch and encourage you to contact us
directly if you would like to discuss our perspectives on current
market trends or potential M&A opportunities, or to discuss our
relevant advisory experience.
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Themes Across Commercial Services

Commercial services as a category offers a range of attractive characteristics that continually spark
interest from private equity investors and strategic consolidators. Well-capitalized platforms that
embrace the ongoing evolution in commercial services and the next wave of market trends are well
positioned to capture incremental share, accelerate growth and drive scale through M&A, and attract
outsized valuation multiples from investors.

Technology Development

As buildings become increasingly “smart” and tech-enabled, leading platforms are
branching into tangential categories such as fire and life safety, building automation,
mechanical controls, and cybersecurity

Tech-enablement has become a necessity for many highly successful commercial
services platforms, as technological advancements have significantly impacted how
businesses operate and interact with customers

Competitive Advantages of High-ROI, Asset-Based Models

Investors are realizing the value of balance sheet strength in heavily fragmented markets
with attractive unit economics (e.g., paving, landscaping)

Platforms with the capital to invest in equipment are at a distinct advantage over “mom-
and-pop” competitors as well-capitalized platforms are finding ways to lease customers’
equipment — creating customer entrenchment that is difficult to displace

Cross-Trade Selling Opportunities

Platform development is increasingly moving beyond single-trade consolidation to the
acquisition of complementary/adjacent services, as businesses have shown a 60-70%
probability of selling a new service to an existing customer versus a 5-20% probability to
acquire a new customer

Facility management platforms have been particularly acquisitive, expanding service
offerings and geographic reach

Growth in Residential Services

R/
0‘0

Investor interest has expanded quickly beyond commercial/industrial services — multi-
family housing and residential are now a priority as businesses refine scalable models to
address these high-spend, underserved end markets
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Spotlight: Commercial Window Cleaning EE

Industry Overview

* The U.S. commercial window cleaning market was valued at $2.5B in 2024 and is expected to grow

at a CAGR of 1.7%, reaching $2.7B in 2029

* The market, which has experienced heightened demand since the pandemic, is characterized by
strong stability and often contracted services, as companies place greater emphasis on cleanliness
and partner with commercial service providers offering multiple services under one roof

Key Subsector Drivers

Key Platforms

Add-On Services Boost Profitability

< A small number of dominant players in the market allow for the
development of smaller, diverse business with unique service
offerings that are easily cross-sold following integration with other
platforms

Resilient, High-Growth Market With Recurring Demand

< Regular demand for commercial building upkeep is supplemented
by cleanings following construction and other one-time events
that require maintenance

Highly Fragmented and Consolidating Industry

< Low capital requirements leave the market highly accessible,
presenting opportunities for larger players to enter new
geographies and add service offerings via small acquisitions

Valcourt as a Roadmap for a Successful Platform

4M

Building Solutions

02 Investment Partners (2023)

Silver Oak Services (2016)

Cerberus Capital Mgmt. (2019)

& TENDIT

Osceola Capital Mgmt. (2019)

2023 2024
2021 Acquires Superior American Cleaning
Receives a growth Grouting — Systems — Power
investment from Restoration and sweeping and
Littlejohn & Co., LLC grouting pressure washing
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1986 2021 2023 2024
Company Acquires the Acquires Awnclean — Four additional
founded JOBS Group - Awning, canopy, roof, acquisitions in

Waterproofing and
surface maintenance

and rafter cleaning

restoration and
waterproofing areas

K

Xz
VALCOURT

GROUP

The Valcourt platform
has effectively
expanded via its 11
acquisitions within the
commercial window
cleaning and adjacent
markets, becoming a
leader in exterior
cleaning services
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Public Markets Performance

U.S. public equities
experienced volatility in 2024
and the first half of 2025 as a
result of market uncertainty
around interest rates, tariffs,
and the new presidential
administration. However, the
S&P 500 Index is ultimately up
12.0% in the past year due to a
strengthening labor market and
economic momentum.

The Stout Commercial
Services Index is a proprietary,
market-cap-weighted
composite stock index
comprised of top public
companies across a range of
commercial services verticals.
Since April of 2022, the Stout
Index has outperformed the
S&P 500, up 63.6% in the last
three years, compared to

44 1% for the S&P 500 Index.

Historical Median EV/LTM EBITDA Multiples

12.4x 12.8x
10.8x  10.7x

Source: S&P Capital IQ, Stout Proprietary Index
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Similar to the broader market,
valuations for publicly traded
commercial services fell in 2H
2024 from prior year levels and
have continued to fall in 2025.
The median EV/LTM EBITDA
multiple for the Stout Index was
9.4x as of June 1, 2025, down
from 10.9x as of 2H 2024.

11.2x 10.9x

2023 1H 2024 2H2024 YTD Jun-25
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Public Markets Performance (cont.)

Indexed Stock Price Performance by Subsector — Last 12 Months
(Indexed to 0.0 as of 6/1/2024)
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Public Markets Performance (cont.)

Historical EV/ILTM EBITDA Multiples by Subsector — Last 12 Months
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Public Markets Performance (cont.)

Stout Commercial Services Index Stock Performance Data

Share Price Enterprise EBITDA EV/Rev EV/EBITDA
Company Name Ticker 6/1/25 % 52 High Value Revenue EBITDA Margin LTM LTM NTM
ABM Industries Incorporated ABM $52.65 88.1% $4,887 $8,498 $418 4.9% 0.6x  11.7x 9.2x
ADT Inc. ADT 8.32 95.6 14,770 4,976 2,574 51.7 3.0 5.7 5.4
Allegion plc ALLE 142.70 91.4 13,952 3,820 922 241 3.7 15.1 14.3
Aramark ARMK 40.50 95.3 16,594 17,624 1,205 6.8 0.9 13.8 11.2
CBRE Group, Inc. CBRE 125.02 84.6 45,094 36,742 2,256 6.1 1.2 20.0 13.9
Clean Harbors, Inc. CLH 226.79 84.9 14,771 5,945 1,074 18.1 2.5 13.8 12.2
Colliers International Group Inc. CIGI 120.34 75.8 9,263 4,961 592 11.9 1.9 15.7 12.4
Comfort Systems USA, Inc. FIX 478.23 86.5 16,926 7,322 965 13.2 2.3 17.5 16.4
Cushman & Wakefield plc CWK 10.03 62.3 4,974 9,546 532 5.6 0.5 9.3 7.7
Ecolab Inc. ECL 265.62 97.1 82,888 15,685 3,649 233 5.3 22.7 21.2
EMCOR Group, Inc. EME 471.86 86.5 21,187 15,001 1,560 10.4 1.4 13.6 12.8
FirstService Corporation TSX:FSV 174.87 86.5 9,809 5,310 508 9.6 1.8 19.3 17.1
GDI Integrated Facility Services Inc. TSX:GDI 22.31 74.9 775 1,758 70 4.0 0.4 11.1 6.6
ISS A/S ISS 26.85 98.2 6,265 11,628 606 5.2 0.5 10.3 6.8
Jones Lang LaSalle Incorporated ~ JLL 222.70 77.2 13,941 24,055 1,284 5.3 0.6 10.9 10.2
Mitie Group plc MTO 2.11 98.5 2,840 6,567 378 5.8 0.4 7.5 6.3
Newmark Group, Inc. NMRK 11.01 68.4 4,314 2,857 331 116 1.5 13.0 8.1
Rentokil Initial plc RTO 4.74 67.9 15,930 6,805 1,242 18.2 2.3 12.8 10.1
Rollins, Inc. ROL 57.25 99.3 28,456 3,463 783 22.6 8.2 36.4 32.1
Securitas AB (publ) SECU B 14.78 88.7 12,281 16,166 1,331 8.2 0.8 9.2 7.3
Sodexo S.A. ENXTPA:SW 69.05 68.1 14,422 25,150 1,400 5.6 0.6 10.3 7.5
The Brink's Company BCO 82.06 70.8 6,510 5,023 750 14.9 1.3 8.7 6.8

86.5% $13,947 $7,064

83.9% $16,402 $10,859

Note: $ in millions, except share price; Enterprise Value (“EV”) equals Market Value plus straight/convertible debt, preferred stock, minority interest, less
cash and short-term investments
Source: S&P Capital IQ as of 6/1/2025
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Recent Stout Transactions
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U.S. Commercial Services M&A Update

Commercial Services 2025 Trends

* Digital transformation and technology continues to be a driving force of value and opportunity for
assets in the commercial services industry

« To this end, investors are placing a new emphasis on enterprise data management systems and Al
tools to better interpret business performance

* Private equity players continue to refine focuses in the space, with many players choosing to
pursue niche subsectors rather than the entire commercial services industry at large

Commercial Services Historical M&A Volume

246 248

226
216 p1a 219
200 204
196
189
181
174 180 176 176
165
161
148
142
48
18

Q1 Q@2 @B 4 Q1 Q@2 Q@B M4 Q1 Q@2 Q@B M4 Q1 Q2 Q@3 M4 Q1 Q@2 Q@B o ot
2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023 2024 2024 2024 2024 2025

Source: S&P Capital IQ, Stout Proprietary Database

COMMERCIAL SERVICES INDUSTRY UPDATE | June 2025 stout.com | 10



Recent Notable M&A Transactions
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ARES MANAGEMENT CORPORATION (NYSE:ARES)
ACQUIRED LANDSCAPE WORKSHOP, A PORTFOLIO
COMPANY OF CAROUSEL CAPITAL MANAGEMENT

Landscape Workshop is a grounds maintenance
provider offering full-service solutions for outdoor
commercial spaces. Headquartered in Birmingham, AL,
Landscape Workshop is uniquely equipped to service
multi-site customers across the Southeast via the
Company’s multiple locations in the region.

PERMIRA ACQUIRED ENCORE FIRE PROTECTION, A
PORTFOLIO COMPANY OF LEVINE LEICHTMAN
CAPITAL PARTNERS

Encore Fire Protection is a fire protection services
provider serving clients across the Northwest and Mid-
Atlantic regions. Headquartered in Rhode Island, Encore
offers a full suite of services, including fire alarm,
suppression, extinguisher, and sprinkler systems.

KCM CAPITAL PARTNERS ACQUIRED STARTKLEEN
LEGACY, LLC

Headquartered in Gunter, Texas, StartKleen provides
food safety, cleaning, and sanitation services to the food
processing industry. StartKleen’s comprehensive
offering — which includes labor and detergent products —
has made it a trusted partner with clients for 16+ years.

Source: S&P Capital IQ, Stout Proprietary Database, Industry Publications
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M&A Transaction Highlights

Date Acquiror (Ownership) Target (Seller) Industry Subsector

May-25 Align Capital Partners Strata Landscape Services Landscaping and Grounds

May-25 Pye-Barker Fire & Safety (Atlas Partners, LG&P) Moore Fire Protection Fire & Life Safety Services

May-25 Inframark (New Mountain Capital) Mehall Contracting Safety, Inspection, and Compliance
May-25 Easton Select (Brenton Point Capital Partners) New England Aquatics Landscaping and Grounds

May-25 Aventia (Bernhard Capital Partners) Habitat Management Landscaping and Grounds

May-25 Superior Environmental Solutions (Palladium) Captain Clean Janitorial Services

May-25 Allied Universal Security Services Maxsent Security Services

May-25 Ares Management Corporation (NYSE:ARES) Landscape Workshop (Carousel Capital) Landscaping and Grounds

May-25 Post Alarm Systems Jadtec Security Services. Security Services

May-25 Shenandoah Industrial Solutions (GenNx360) grr(c))-uF;)ig)e Services (National Underground Operations, Maintenance, and Repair
May-25 Jennmar Corporation (FalconPoint Partners) Rohrig Heavy Equipment Maintenance Operations, Maintenance, and Repair
May-25 PRISM Team Services Assets of San Jose Distribution Services Field and Route Based Services
May-25 Pye-Barker Fire & Safety (Atlas Partners, LG&P) Alarm Engineering Security Services

Apr-25 Cody Pools (Main Street Capital) A-Quality Pool Service Landscaping and Grounds

Apr-25 Visterra Landscape Group (Trinity Hunt Partners) Herzog Landscape Solutions Landscaping and Grounds

Apr-25 LAZ Parking (Argo Infrastructure Partners) FleetLogix Field and Route Based Services
Apr-25 Pye-Barker Fire & Safety (Atlas Partners, LG&P) Arrow Fire Protection Fire & Life Safety Services

Apr-25 Axxiom Elevator (Gauge Capital) Evolution Elevator & Escalator Operations, Maintenance, and Repair
Apr-25 TIGRIS Aquatic Services (Plexus Capital) LakePro Landscaping and Grounds

Apr-25 APHIX (Caltius Capital Management) Curb Appeal Landscaping and Grounds

Apr-25 GCP Capital Partners, TZP Group Superscapes (Crux Capital) Landscaping and Grounds

Apr-25 IML Security (Norwood Partners) No Key Security Services

Apr-25 4M Building Solutions (O2 Investment Partners) Caj Holdings Janitorial Services

Apr-25 Rollins (NYSE:ROL) Saela Denver Landscaping and Grounds

Apr-25 Visterra Landscape Group (Trinity Hunt Partners) H&M Landscaping Landscaping and Grounds

Mar-25 KCM Capital Partners StartKleen Safety, Inspection, and Compliance
Mar-25 The Cleaning Pros of America At Your Service Cleaning Group Janitorial Services

Mar-25 ONCAP Management Partners Mid-State Machine & Fabricating Operations, Maintenance, and Repair

Source: S&P Capital 1Q, Stout Proprietary Database
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M&A Transaction Highlights

Date Acquiror (Ownership) Target (Seller) Industry Subsector

Mar-25 (P_rehr;olr:{r?vaer:;:%:g;(rann;sarl]r;[)egration FirePro Fire & Life Safety Services

Mar-25 Massey Services (SS();\I/\ZPF?:StthgitSCf)I\)JacksonviIIe, FL Landscaping and Grounds

Mar-25 Landscape Workshop (Carousel Capital) Baycut Landscaping and Grounds

Mar-25 Total Access Elevator (Century Park Capital) Vertical Elevator Solutions Operations, Maintenance, and Repair
Mar-25 NV5 Global (NASDAQ:NVEE) Herman Cx Safety, Inspection, and Compliance
Mar-25 Five Bays Capital FireFoil Fire & Life Safety Services

Mar-25 Shermco Industries (Gryphon Investors) Power Products and Solutions Safety, Inspection, and Compliance
Mar-25 PSC Group (Aurora Capital Partners, TJC) Rescar Operations, Maintenance, and Repair
Mar-25 Riverview Landscapes (Talus Holdings) Mchugh's Landscaping Landscaping and Grounds

Mar-25 Riverview Landscapes (Talus Holdings) Davicin Company Landscaping and Grounds

Mar-25 Riverview Landscapes (Talus Holdings) On-Site Landscape Management Landscaping and Grounds

Mar-25 Scarlet Security & Risk (Trilogy Capital Partners) OHM Security Security Services

Mar-25 The Bidvest Group Citron Hygiene (Birch Hill Equity Partners) Janitorial Services

Mar-25 The SEER Group Alpine Heating & Air Conditioning Operations, Maintenance, and Repair
Mar-25 Clean Team Provantage Janitorial Services

Mar-25 Trinity Consultants (Oak Hill Capital) Safety Partners Safety, Inspection, and Compliance
Mar-25 Beary Landscaping (Silver Oak Service Partners) MJS Landscaping Services Landscaping and Grounds

Feb-25 Amerit Fleet Solutions (New Mountain Capital) Vector Fleet Management Field and Route Based Services
Feb-25 Pye-Barker Fire & Safety (Atlas Partners, LG&P) Nebraska Safety and Fire Equipment Fire & Life Safety Services

Feb-25 Guardian Alarm (Certares, BlackRock) Frase Protection Security Services

Feb-25 Five Star Food Service (Freeman Spogli & Co) KBS Vending Food & Beverage Services

Feb-25 RF Investment Partners SK Building Services Janitorial Services

Feb-25 Busch Group USA gﬁ{gﬁmﬁgﬁ dr};:\gss)olutions Operations, Maintenance, and Repair
Feb-25 NOCO Down the Drain Plumbing Janitorial Services

Feb-25 Pye-Barker Fire & Safety (Atlas Partners, LG&P) USA Security Services Security Services

Feb-25 :DTehr:;og?vzr;g%eS)és;?nn;Zrl]r;t)egration South Sound Fire & Security Fire & Life Safety Services

Feb-25 Cervano Capital From the Ground Up Landscaping and Grounds

Feb-25 EverSmith Brands (The Riverside Company) The Seals Franchising (The Seals) Food & Beverage Services

Source: S&P Capital 1Q, Stout Proprietary Database
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M&A Transaction Highlights

Date Acquiror (Ownership) Target (Seller) Industry Subsector

Feb-25 Permira (El_ne(\;/(i)r:Z Egilgtiwr:?nsan Capital Partners) Fire & Life Safety Services

Feb-25 Pye-Barker Fire & Safety (Atlas Partners, LG&P) Fire Science Techniques Fire & Life Safety Services

Feb-25 The Stephens Group Astro Pak Janitorial Services

Feb-25 Patten Seed Company (Heartwood Partners) Tri-Tex Grass Sports Landscaping and Grounds

Feb-25 Dunbar Security Solutions Merchants and Industrial Security Security Services

Jan-25 Clearwater Industries (EAI Water) Artech Water Systems Operations, Maintenance, and Repair

Jan-25 New Mountain Capital, Brightstar Capital Partners ~ Amerit Fleet Solutions Field and Route Based Services

Jan-25 Ruppert Landscape (Knox Lane) Ocean Woods Landscaping Company Landscaping and Grounds

Jan-25 LawnPRO Partners (HCI Equity) Gr.o-Masters Landscaping and Grounds
(Tidewater Landscape Management)

Jan-25 ?lr?;l:{sgelés%lggﬂgl Group, Plexus Capital) Curbside Compost Food & Beverage Services

Jan-25 Turf Masters Brands (CenterOak Partners) Cardinal Lawns Landscaping and Grounds

Jan-25 Sciens Building Solutions (The Carlyle Group) Fire Security & Sound Systems Fire & Life Safety Services

Jan-25 PremiStar (Partners Group) Air Temp Mechanical Services Operations, Maintenance, and Repair

Jan-25 Loudoun Felling Pro Genesis Tree Service Landscaping and Grounds

Jan-25 Platte River Equity BC Solutions (LKCM Headwater Investments) Operations, Maintenance, and Repair

Jan-25 Ruppert Landscape (Knox Lane) Lawnscapes Landscaping and Grounds

Jan-25 Per Mar Security Accu-Com Security Solutions Security Services

Jan-25 Knox Pest Control Mike Weed's Termite & Pest Control Landscaping and Grounds

Jan-25 Bland Landscaping (Comvest) Koehn Outdoor Landscaping and Grounds

Jan-25 Fgg;\ieﬁ::ﬁfg:ﬁ?{yﬁiiﬁgg Kane Fire Protection Fire & Life Safety Services

Jan-25 Senske Family of Companies Turfpride Landscaping and Grounds

Jan-25 LawnPRO Partners (HCI Equity Partners) Green Image Lawn Care Landscaping and Grounds

Jan-25 Wind Point Partners ExperiGreen (Huron Capital Partners) Landscaping and Grounds

Jan-25 Verde Equity Partners Chula Vista Landscaping Landscaping and Grounds

Jan-25 Arrow Exterminators Davis Exterminators Landscaping and Grounds

Jan-25 Clements' Pest Control Services The Bug Dr. Pest Control Landscaping and Grounds

Jan-25 Devil Mountain Wholesale Nursery Baldocchi & Sons Landscaping and Grounds

Jan-25 A.P.I Alarm Live Patrol Inc Security Services

Source: S&P Capital 1Q, Stout Proprietary Database
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Commercial Services Practice

PRACTICE OVERVIEW STOUT PROFESSIONALS

The Stout Commercial Services group leverages deep |
advisory experience and expertise as well as dedicated !
coverage across a range of business models and key

industry subsectors. The team additionally maintains Mark Abbott
strong, tenured relationships with the most relevant Head of Business Services
strategic consolidators and private equity investors in mabbott@stout.com

addition to a long track record of success advising +616.965.2408

commercial services businesses in the middle market.

DEEP SUBSECTOR COVERAGE
Mike Knoblock

Director
mknoblock@stout.com
+248.432.1251

Field & Route Based Services

Fire & Life Safety Services

Food & Beverage Services
Natalie Walgren

Vice President
Janitorial Services nwalgren@stout.com
+312.752.3338

Operations, Maintenance, & Repair Colin Corrigan
Analyst

ccorrigan@stout.com
+646.807.4232

Rental Services & Equipment

Safety, Inspection, & Compliance

Kate Hardiman

_ _ Analyst
Security Services khardiman@stout.com
+312.752.3319
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Stout's Investment Banking group provides mergers and acquisitions (M&A) advisory, capital market
financing, and other financial advisory services to portfolio companies of private equity firms, closely
held or family-owned businesses, and divisions of large corporate parents. Learn more about

our Investment Banking services.

3 STO UT ABOUT STOUT INVESTMENT BANKING

Stout is a trade name for Stout Risius Ross, LLC, Stout Advisors SA, Stout Bluepeak Asia Ltd, Stout
GmbH, MB e Associati S.r.I.,Stout Park Ltd, and Stout Capital, LLC, a FINRA-registered broker-
dealer and SIPC member firm. The term “Stout” refers to one or more of these legally separate and
independent advisory practices. Please see www.stout.com/about to learn more.
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