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2021 Market Summary & Outlook
INTRODUCTION

There were 821 middle-market automotive M&A transactions in 2021, a 38% increase from 2020. 
Automotive M&A activity in Q4 2021 represented the highest quarterly total in the Stout database in a 
four-year period, with 249 automotive transactions in Q4 2021 — up 18% from Q4 2020.

COVID-related challenges caused softness in early 2020 M&A as OEMs, suppliers, and retailers 
adapted their businesses to the pandemic (e.g., temporary shutdowns, cost cutting, and government 
programs). M&A quickly picked up in the fourth quarter of 2020 and into 2021; however, 
macroeconomic headwinds plagued the industry with increasing commodity costs and supply chain 
disruptions.  

The primary driver for a strong 2H’21 was the healthy performance of public markets, indicating higher 
confidence levels and sound fundamentals. Global M&A activity by private equity firms (both selling 
and buying) helped to lead the charge in 2021, with nearly 38% of transactions being sponsor backed. 

Positive momentum continues into 2022, which is expected to be another strong year for M&A activity. 
There continues to be strong demand from both strategic and financial buyers despite the 
continuation of COVID-19 conditions and lingering supply chain constraints. Whether an automotive 
supplier finds itself in a healthy or challenged post-COVID environment, M&A and restructuring 
activity over the next 24 months could be imperative in positioning suppliers for longer-term success.

KEY THEMES & MACRO TRENDS

 Five-year-high levels of M&A activity in 2021 by volume, and record levels of M&A by deal value

 The global shipping container shortage continues to stifle the supply chain

 Positive momentum heading into 2022, with strong buyer demand and access to capital

 Improved company performance in many automotive sectors despite increasing commodity costs 
and operational challenges

 Supply chain disruptions and shortages of semiconductor chips are not expected to be resolved in 
2022, while demand for cars continues to increase

 M&A is expected to be both a catalyst and opportunity for organizations to right-size operations to 
meet new market demands of a post-pandemic and continuously evolving automotive sector

Source: S&P Capital IQ, Pitchbook
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SHIPPING CONTAINER SHORTAGE

The increase in post-lockdown trade volumes 
choked up shipping terminals and led to congested 
sea routes, shipping delays, and stockpiling at 
ports. 

China, which recovered first from the COVID-19 
impact, started opening trade routes but then 
faced challenges in bringing empty containers 
back from Western countries still under lockdowns.

The auto industry continues to see delays sourcing 
raw materials and components, such as rubber, 
plastics, and seating foam, from Asian countries. Source: BloombergNEF, IHS Markit, S&P Capital IQ

Automotive Supply Chain Disruptions
Automotive Semiconductor Lead TimesMICROCHIP SHORTAGE

The automotive industry (accounting for ~10% of 
global semiconductor sales) was hit hardest by the 
semiconductor shortage. When auto sales began 
to rebound in the second half of 2020, supplies of 
automotive chips quickly began running low.  

Chip manufacturers and auto suppliers are 
entering into long-term agreements and 
partnerships to improve order visibility and secure 
supply. With projected vehicular microchip content, 
automotive semiconductor supply continuity will 
remain a focus in the coming years.

STEEL PRICING TRENDS

Over the past year, steel prices have surged in 
response to international supply chain disruptions 
as a result of the COVID pandemic, with a historic 
index high of 76.0 in August of 2021. 

Rising domestic steel prices have pushed U.S. 
firms to import steel from overseas despite the 
25%+ import tariffs and additional shipping costs.

Industry experts expect the steel price rally to lose 
steam in 2022 as steel mills add capacity and 
imports gradually reach U.S. shores.
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FOR MORE INFORMATION

Steve Rathbone
Managing Director
srathbone@stout.com
646.810.4366

Michael Benson
Managing Director
mbenson@stout.com
248.432.1229

Ben Murray
Analyst
bmurray@stout.com
312.763.6613

David Hale
Director
dhale@stout.com
248.432.1316

FOCUS AREAS
Processes

 Manufacturing

 Tools & Die Casting

 Plastics & Materials

 Tires

 Automotive Accessories

 Light Vehicles

 Heavy Truck

 Automotive Repair

Industry Participants

 OEMs

 Suppliers

 Dealers & Aftermarket

 On- & Off-Highway

 Specialty Vehicles

 Tooling

ABOUT

For more than 30 years, Stout has exclusively focused on serving the unique M&A transaction 
advisory needs of middle-market clients. Our firm is a trusted advisor to leading organizations due to 
our deep industry knowledge, senior-level attention, process expertise, and relentless focus on 
delivering unparalleled results. 

The Stout Automotive team has deep experience and expertise across numerous industry subsectors, 
processes, and end markets.

SELECT STOUT TRANSACTIONS
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ABOUT STOUT INVESTMENT BANKING
Stout's Investment Banking group provides mergers and acquisitions (M&A) advisory, capital 

market financing, and other financial advisory services to portfolio companies of private equity 

firms, closely held or family-owned businesses, and divisions of large corporate parents. Learn 

more about our Investment Banking services.

Stout is a trade name for Stout Risius Ross, LLC, Stout Advisors SA, Stout Bluepeak Asia Ltd, 

Stout GmbH, MB e Associati S.r.l.,Stout Park Ltd, and Stout Capital, LLC, a FINRA-registered 

broker-dealer and SIPC member firm. The term “Stout” refers to one or more of these legally 

separate and independent advisory practices. Please see www.stout.com/about to learn more.
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