




































COORDINATED COMMUNICATIONS 

Frequent, multi-channel outreach that clearly 
describes the dangers of the defect and a clear 
path to action.

SEGMENTED ANALYSIS 

Segment unrepaired-vehicle owner populations 
and employ different strategies based upon the 
needs of each. 

STRATEGIC FORECASTING 

Measure the success of the different initiatives 
and tactics employed in executing recall plans.

ENGAGING DEALERS AND INDEPENDENT REPAIR SHOPS

Manufacturers should engage and motivate 
dealers by ensuring dealer recognition 
and accountability, expanding dealer 
reimbursement policies, evaluating 
technician training requirements, and hosting 
dealer roundtables. 

SCALE AND RESOURCES 

Transition from local to national strategies after 
identifying successful initiatives.

CROSS-FUNCTIONAL EXPERTISE 

Leverage personnel with more diverse skill sets, 
experience, and expertise.

CANVASSING

Door-to-door canvassing initiatives later in 
recall campaigns to proactively encourage 
vehicle owners to schedule repairs, verify 
contact information, and understand barriers to 
completing repairs.

ENHANCED OUTREACH BASED ON RISK

Address heightened risk posed by certain defect 
types with enhanced outreach strategies, 
including canvassing and multi-touch, multi-
node communications tailored to affected 
vehicle owners.

In November 2017, The Independent Monitor of Takata and the Coordinated Remedy Program issued The State 
of the Takata Airbag Recalls.9 The report outlined the initiatives that have been implemented to repair affected 
vehicles during the Takata recalls. 

The findings of The Independent Monitor are consistent with Stout’s research and recommendations in regard 
to what’s required to execute a successful recall: a combination of strategic planning, varied and targeted 
communication tactics, and analysis. 

The Monitor’s observations for positively influencing higher completion percentages included the following 
activities being pursued by the industry:

The Takata airbag inflator recalls are expected to continue to expand through the end of 2020 and possibly 
beyond. Although it represents an undeniably challenging period for the automotive industry, there are 
lessons to be learned from the Takata recalls and insights and strategies that can be extrapolated to enable 
more successful recall campaigns in the future.
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Recalls involving integrated electronic 
components and software have consistently 
increased since 2012. However, as Figures 11 
and 12 illustrate, we observed a decrease in 
electronics-related recall campaigns in 2017, 
and a significant decrease in the number of 
vehicles affected by recalls involving electronic 
components, reflecting 2017’s industrywide 
reduction in recall activity.

Figures 11 and 12 also show that defects related 
to IECs are most prevalent within the electronic 
components category, which may be related to the 
pervasiveness of these components in vehicles.

SOFTWARE REMEDIES 
ON THE RISE
As Figure 13 indicates, software remedy continues 
to be a viable recourse for vehicles with electronic 
component defects. This is a noteworthy trend 
for manufacturers and suppliers because an 
over-the‑air software remedy (OTA) could 
greatly reduce the costs associated with a recall 
campaign, specifically in regard to materials 
and labor.  

While the vast majority of software updates are 
still likely taking place in a traditional dealership 
setting — outside of Tesla vehicles, which have 
had the ability to use remote over-the-air (OTA) 
remedies to update certain systems since 201215– 
remote updates for nonsafety features like 
changing satellite radio stations and updating 
navigation maps are not uncommon.

FORD AND  
GM HAVE 
ANNOUNCED  
THAT CERTAIN  
2020 VEHICLES  
WILL HAVE  
OTA CAPABILITIES 
THAT ADDRESS 
UPGRADES  
AND FAULTY 
SOFTWARE  
FIXES.16
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ON SEPTEMBER 6, 2017, THE HOUSE 
PASSED THE SAFELY ENSURING LIVES 
FUTURE DEPLOYMENT AND RESEARCH IN 
VEHICLE EVOLUTION (“SELF DRIVE”) ACT.18 

1 2 3

4 5 6

Expand NHTSA’s authority 
and state preemption for 

autonomous vehicles.

Update the Federal Motor 
Vehicle Safety Standards for 
highly automated vehicles.

Establish a requirement 
that OEMs develop a 
cybersecurity plan.

Amend general 
exemptions and testing 
requirements in FMVSS.

Require the Secretary of 
Transportation to perform 

a study and initiate a 
rule‑making proceeding to 
require manufacturers to 
inform consumers of the 

capabilities and limitations of 
autonomous vehicles. 

Establish a Highly 
Automated Vehicle Advisory 

Council in NHTSA.

Included in the SELF DRIVE Act are provisions that do the following:

Despite limited available 
data at this time, 
there was meaningful 
legislative, regulatory, and 
policy activity regarding 
ADAS in 2017:

A SIMILAR BILL, CALLED THE AV START ACT, WAS INTRODUCED IN 
THE SENATE. 
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This highlights the fact that historically airbag components have 
been among the most frequently recalled, which may be due in 
large part to the complexity of the airbag “system.”

VEHICLES AFFECTED 
BY AIRBAG RECALLS

OF ALL THE NON-TAKATA 
VEHICLES FOR THE ENTIRE YEAR 

3 MILLION

15%

IN 2017, EVEN EXCLUDING THE VEHICLES AFFECTED BY THE TAKATA  
RECALLS, THERE WERE STILL OVER 

THAT’S NEARLY 
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New driver-assistance, autonomous vehicle, 
and over-the-air technologies continue to 
provide an exciting glimpse of what the very 
near future might look like, but they also 
present new challenges regarding how all 
of these advanced systems and components 
will interact. The global standardization 
of component production currently offers 
obvious financial and operational benefits to 
manufacturers, but it can also expose them 
to more global risk should an international 
recall become necessary.

In response to unprecedented challenges 
of the past and emerging areas of risk like 
the ones cited above, OEMs and suppliers 
are taking the initiative to implement 
safety protocols that fit the current pace 
of the industry.  The industry saw fewer 
cars recalled, and an increase in smaller 
recall campaigns and higher completion 
percentages. However, there were still 

over 20 million vehicles recalled last year, 
affecting 19 vehicle manufacturers and 
476 models.

As Stout’s 2017 analysis revealed, risks 
related to system integration, airbag 
components, and visibility components 
all require continuing attention and risk-
mitigation efforts. Environmental factors 
related to weather and water intrusion must 
be taken into consideration, as well. 2017 
continued to show that understanding how 
and where a component is going to be used 
are essential factors to consider in the risk-
mitigation process.

In order to insulate themselves from risk 
as best they can, suppliers need to have a 
sophisticated understanding of recall and 
component defect trends — both domestic 
and international — as well as an integrated, 
iterative, cross-functional process to both 
identify risks and remedy them.

CONCLUSION

A s the automotive industry 

continues to transform, it’s 

imperative for OEMs and suppliers 

to have systems in place that allow 

them to adapt to fast-moving 

industry changes.
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